Christ the King Parish

Pastoral Council Minutes

April 13, 2009

Council members in attendance:
Ed Fisher, Joe O’Farrell, John Buyarski, Lisa Churchfield, Al Remler, John Tardy, Cristina Pastore, Hayes Swann, Allen Legel, Mary Jo Sanok, Fr. Frank McNamee, Larry deAngelis, Mike Bloom, Eleanor Malone, Pete Peyton, Toby Carr, Melinda Corbett

Guests in attendance:  Aneil Sharma, Lori Clos Fisher, Jan Bloom, Dora Burke

===============================================================================

Meeting called to order at 6:15 PM by Ed Fisher

Toby Carr gave the opening prayer.  There was no Chaplain Service, as the priests were coming off of Easter week.
News - 

Fr. Frank addressed the Council on several matters. He provided the Council with a handout of the Christ the King Organization chart. The Organization chart was put together with the assistance of the Archdiocese to put a better structure in place for Fr. Frank to effectively communicate. There will be weekly Directors meetings and monthly staff meetings. Fr. Frank asked for a subcommittee to be formed to review the Pastoral Care position. Questions were raised as to where new memberships, technology and parishioner customer service were located in the organization chart. Also how would this be communicated to the parishioners. Also why was the school not part of the chart. There was a question regarding the elimination of positions. Fr Frank responded that there was constant review of the budget and that fallout from that could result in reduced hours or headcount. Ed Fisher asked if the Archdiocese had any best practices regarding the number of staff in a parish office. Fr. Frank asked Council members to email him if they were interested in helping to assess staff functions in the parish office.

 The minutes of March 9, 2009 were approved with no changes.   

Committee reports

Planning – Fr. Frank  gave the report. He has met with PHENA to discuss their concerns regarding the parish expansion plans. Their main concerns were lack of trust in what CTK was planning and what would happen, strong feelings of no further expansion of the parking deck, addressing the car pool situation and safety on the streets especially speeding. There is a lot of tension between CTK and the neighborhood. The special use permit filing has been deferred for one month with July 2009 being the likely date of the hearing.
Hispanic – no report

Finance – Ed Fisher distributed Feb, 2009 financial statements and reported that collections continued to decline and that year to date collections were $0.5 million behind budget. There was a good Easter collection however. The revenue budget for the year had been revised down to $4.6 million from the original $5.6 million. The parish was looking at all expenses in an effort to reduce costs to offset the lower collections. The Finance Council was planning to make expense reduction recommendations at their next meeting.

Digital Life , Youth and Welcoming  Committee reports were not  on agenda due to allocating additional time to the Strategic Planning discussion.

CTK Updates – Larry deAngelis - Reminder Volunteer Appreciation Night on April 30, 2009. Will need pastoral council members to help in set up and clean up on night of the event. 

Focus Group update – Mike Bloom  - Mike led a discussion regarding the results of the recent Focus Groups held March 4 – April 1. To date there have been approximately 300 respondents including 100 from the Hispanic parishioners. 16 Pastoral Council members and 10 parishioners assisted as facilitators and scribes. The day time groups have been well represented, the on line sign up was very helpful, and it appears that the dialogues at each meeting were open and meaningful. Mike felt that the fine-tuning that was done was helpful as well. This included taking out the breaks as well as having social introductions. Some of the main items that came out of the meetings were as follows:

· Additional Masses and confessions have been well-received

· Parishioners like the priests but would like more adult education

· Priest’s homilies - more focus on today’s world; more understandable communication

· Facilities issues such as signage

· Making CTK feel more like a family church

· Discontent with staff including how to get things done by parishioners within church office and communication about church events

· Priests connectivity – stays at CTK too short

· Time & talent inconsistencies and poor follow-up
· Piety of Mass

· Follow-up on items where input is requested 

· Make up of bulletin

· Church & school disconnect

· More priests at church events

There was a definite request on the part of the participants that  they wanted to see the results of the Focus Groups and have actions taken to address some items even if we only chose some low hanging items to show that CTK is listening to its parishioners. There was discussion on how to compile the data from the surveys, and a task force was created to review each questionnaire and create a format and report for reporting back to the Council and Fr. Frank by the end of May.  

Closing Prayer   Lisa Churchfield closed the meeting with a prayer. 

Meeting Adjourned at 8:55 PM.  

Next meeting is May11 at 6:00 PM in Conference room 1
